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INTRODUCTION 

 

It is estimated that over 25% of pupils throughout the country have Special Educational Needs at 

some point in their time at school; most needs will be short term. Some pupils have long-term 
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needs and will have learning support throughout their school careers.  

 

Ashburnham Community School is an inclusive school and we believe in the equality of 

opportunities for all children including those whose needs are defined in the SEN Code of 

Practice 2014 under these four areas:  

 Communication and interaction  

 Cognition and Learning 

 Social, emotional and mental health 

 Sensory and/or physical needs 

 

Inclusion at Ashburnham Community School means:  

 welcoming children from all backgrounds 

 accepting children of varying attainment 

 equality of opportunities for all children 

 rights of all children in line with the Children and Families Act 2014 and the Children’s 

Act 1989  

 carefully considered planning and appropriate adjustments to teaching and learning 

 ensuring a holistic approach to each child including the development of their social and 

emotional wellbeing 

 an ethos underpinned by comprehensive policies  

 working collaboratively with outside agencies 

 School clubs, educational visits and residential trips are available to all 

children.  

Ashburnham has clearly set out admissions criteria based on where children live and whether 

they have siblings attending the school.  

 

 

If a child has a Statement of Special Educational Needs or and Educational Healthcare Plan 

(EHCP), there is a process by which parents can name Ashburnham as the school of their choice. 

In this case the LEA will approach Ashburnham on the parents’ behalf. The Head Teacher, in 

consultation with the Governing Body, will consider whether Ashburnham can meet the all the 

specific needs of the pupil without prejudicing those of the other pupils in the school.  

 

 

 

 

 

 

What are Special Educational Needs? 
(See SEN CoP, 2014 p. 15 & 16)  

 

A child or young person has SEN if they have a learning difficulty or disability which calls for 

special educational provision to be made for him or her. 
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A child of compulsory school age or a young person has a learning difficulty or disability if he or 

she: 

 

 has a significantly greater difficulty in learning than the majority of others of the same age 

 has a disability which prevents or hinders him or her from making use of facilities of a kind 

generally provided for others of the same age in mainstream schools or mainstream post-16 

institutions 

 

 

Children must not be regarded as having a learning difficulty solely because the language or form of 

language of their home is different from the language in which they will be taught. 
(See Section 312 Education Act 1996) 

 

Special education provision means: 

 

For children aged two or more, special educational provision is educational or training provision that 

is additional to or different from that made generally for other children or young people of the same 

age by mainstream schools, maintained nursery schools, mainstream post-16 institutions or by 

relevant early years providers.  

 

For a child under two years of age, special educational provision means educational provision of any 

kind. 

 
 
 

 

 

The SEN Parent Handbook contains further information on how the school supports pupils who 

may require additional support in their learning.  

 

The Wider Inclusion Team booklet contains further information on access to outside services.  

 

The school website contains information on how we meet the needs of all learners and a costed 

overview of all provision and training.  
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1. Objectives of S.E.N. Policy 

The school aims to give every child, including those with Special Educational Needs, equal 

opportunities to develop in the fullest sense and realise their full potential. To help ensure this is 

achieved for children with Special Educational Needs, Ashburnham Community School will 

ensure: 

 

 pupils who are off trajectory and therefore may not be reaching their potential are identified and 

proactive intervention is put in place to reduce the chance of this group of learners being put on 

the SEN register.  

 pupils with SEN are identified as early as possible and that early action is taken to meet those 

needs 

 pupils with SEN are involved, where possible and reasonable, in the decision-making processes 

regarding their own learning 

 pupils feel confident that they are listened to and that their views are valued 

 parents are told when their child is identified as a pupil with SEN 

 parents are involved in the programme of support for their child 

 parents’ views and support are valued  

 clear, relative, informative records follow a pupil through school 
           

 

2. Roles and Responsibilities 

 

The Governing Body: 

 in co-operation with the headteacher, determines the school's general policy and approach to 

provision for children with SEN and maintains a general oversight of Ashburnham’s SEN 

work. 

 in co-operation with the headteacher, establishes the appropriate staffing and funding 

arrangements for SEN provision. 

 produces an annual report which includes information about the implementation of the SEN 

policy. 

 

 

The Head Teacher: 

 is responsible for day to day management to ensure provision for children with SEN as 

described in the SEN policy 

 keeps the governing body informed of developments in SEN provision 

 has a particular interest in pupils with special needs and has extensive experience of 

administering appropriate provision 

 

The SEN Co-ordinator or SENCO: 

 is responsible for the day-to-day operation of the school's SEN policy 

 ensures Individual Education Plans are in place  

 keep records on pupils with SEN maintaining files containing current IEP and cumulative 

information such as specialist reports, past IEPs, and reviews  

 keeps track of the number of pupils at different stages of SEN  

 is responsible for ensuring staff are properly trained for their role in SEN provision 

 liaises with external agencies, including the educational psychology service and other 

support agencies, medical and social services and voluntary bodies 
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Class Teachers: 

 are responsible for delivering quality first teaching to all pupils. 

 are responsible for the learning of all pupils in their class including those pupils who have 

SEN. They give equal attention to all pupils who may need support with their learning. They 

ensure any support, such as that from a teaching assistant, is in addition to and in no way 

replaces the attention pupils receive from their class teacher. 

 are familiar with the SEN Code of Practice 

 are responsible for using the proper procedures for identifying, assessing and making 

provision for pupils with SEN. They are responsible for giving pupils with SEN "attainable 

targets to encourage their development and promote self-esteem". The targets and strategies 

are discussed with parents, are written in the pupil's Individual Education Plan and are 

available for the adults who work with the pupil.  

 are responsible for informing the SENCO and parents of any pupils they identify as having 

an area of need which requires learning support 

 teachers have experience in supporting pupils with a range of needs e.g. speech & language 

difficulties, autistic spectrum, Specific Learning Difficulties (dyslexia), behavioural 

difficulties 

 class teachers have experience of working with other professionals i.e. learning support 

teachers from within the school, teachers from Pupil Support Service, the school Educational 

Psychologist, the Speech & Language Therapist, Occupational Therapists etc. 

 

Support Teachers  

 support children individually or in groups   

 they may participate in meetings, contribute to records and assessment procedures, help draw 

up I.E.P.s, and plan work for individuals or group work.  

 assist class teachers. 

 

SEN Learning Support Assistants (LSA): 

 work with pupils who have SEN. They may support one pupil with a Statement of SEN or 

they may support a target group within a class.  

 liaise regularly with the class teacher, support teachers and outside specialists. 

 If the LSA is supporting a pupil on a Statement of SEN, she/he will work according to the 

strategies recommended on the Statement and the pupil’s Individual Education Plan. This 

may be individual support, group work or whole class support. It may also involve 

monitoring and recording the pupil’s progress in an agreed way. They will also have 

responsibility for ongoing assessment on the child they support alongside the class teacher 

and the SENCo. 

 LSAs who work as general class assistants, support a target group of pupils in their 

learning. Some of the pupils in the group may have Individual Education Plans.   

 

Mid-day Meals Supervisors: 

 The Head, Associate Head, Deputy head, Assistant Heads or SENCO inform mid-day meal 

supervisors of the dietary, physical or behavioural needs of any pupils who may need special 

attention or care at lunch times. 

 

 

3. Facilities which increase access to the School and its Curriculum.  
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 Curriculum differentiated work is further facilitated by learning support teachers and 

learning support assistants. 

 Computers and a wide selection of programmes to meet varied needs are part of the 

resources available. Extra teaching support is given to pupils who need to acquire 

independence on the computer. 

 Physical access is enhanced by ramps to the playground and to the ground floor. 

 Toilets have been fitted with handrails. 

 

 

 

 

B. IDENTIFICATION, ASSESSMENT AND PROVISION 

 

4.  Identification and assessment  
 

A child’s special educational needs may have been identified before they arrive at Ashburnham 

Community School, or may be identified once they are on role, often by class teachers or parents. 

Identification of special educational needs at Ashburnham is part of the continuous cycle of 

assessment. 

 

To identify children with SEN, Ashburnham uses guidelines as set by the Local Educational 

Authority and as outlined in the 2014 SEN Code of Practice. The guidelines help the school to point 

out a concern if a pupil is under-attaining, compared to what is expected for the year group.  

  

The school measures children's progress by: 

 their performance as monitored by the teacher as part of on-going observation and assessment 

 the results of baseline assessments 

 progress against the National Literacy and Numeracy objectives 

 performance against the level descriptors within the National Curriculum at the end of a key 

stage 

 screening or assessments of reading, spelling etc. using nationally recognised standardised tests        

                                                         

Once SEN are identified, Ashburnham will intervene to provide additional support, using a staged 

approach.  

 

The triggers for intervention could be the teacher's or others’ concerns, underpinned by evidence, 

about a child who despite receiving differentiated learning opportunities: 

 makes little or no progress even when teaching approaches are targeted particularly in a child's 

identified area of weakness 

 shows signs of difficulty in developing literacy or mathematics skills which result in poor 

attainment in some curriculum areas 

 presents persistent emotional or behavioural difficulties which are not ameliorated by the 

behaviour management techniques usually employed by the school 

 has sensory or physical problems, and continues to make little or no progress despite the 

provision of specialist equipment 

 has communication or /and interaction difficulties, and continues to make little or no progress 

despite the provision of a differentiated curriculum  
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Ashburnham recognises that some children may have dyslexic difficulties (Specific Learning 

Difficulties) and focuses on teaching in a way that supports these children. We recognise that 

there is a range of pupils within this spectrum and that each pupil has different specific needs. 

These pupils may have small group or individual learning support.  

 

The National Curriculum uses a structured approach to language & literacy; classroom strategies 

for teaching reading, phonics, writing and spelling are structured and more multi-sensory; this is 

beneficial to all pupils including those with Specific Learning Difficulties.  

 

If there is a concern about a child's learning or behaviour, the class teacher will record concerns 

about the child’s difficulty and speak to their parents informally and at consultation times, to 

exchange information. 

 

If a child is receiving additional support the class teacher and the SENCo talk to parents and the 

pupil (and any other teachers involved with the child), and draw up an "Individual Education 

Plan". At this stage extra teaching support or behaviour programme may be put in place. The IEP 

sets out targets & strategies for the child. A review date is set to assess progress.  The school may 

ask parents to work with the child and to help him or her at home. Parents and pupil’s views will be 

considered in drawing up the plan. The school may also ask if they can talk to the family doctor or 

the school nurse about the child.  

 

If the teachers and parents feel that further advice or assessment would be useful we are likely to  

seek specialist help or advice from outside the school. This help will be part of the child's Individual 

Education Plan. For example, we might consult with our educational psychologist or refer to a 

specialist teacher through the pupil support service or other services as provided by the Tri-Borough. 

 

Handover Sheet 
At the end of the school year, all class teachers complete a summary sheet covering all aspects of 

child development - the Handover Sheet. This gives an overview of needs to the next class teacher 

e.g. health, behaviour, learning, attendance, gifted and talented, emotional, EAL etc. 
 

The Educational Psychologist visits the school regularly. The school will ask for parental  

permission to consult with the Educational Psychologist about a particular child. However, whole 

class observations can take place without requesting consent. Parents, teachers and EP work together 

to bring about an improvement in the pupil's learning or behaviour. 

 

Pupil Support Service is a team of specialist teachers who work with the child, the child's teacher 

& parents to improve progress in learning or behaviour. The child's teachers and the outside 

specialist draw up an Individual Education Plan for the child. The school will keep a close check on 

how the child is doing and will record his or her progress carefully. Parents will be kept informed 

and invited to review meetings. 

 

Statements of Special Educational Needs and EHCP 

Most pupils' needs are met by the strategies put in place at additional support. However, a very small 

number of pupils may have difficulties that may be of a more long-term nature. In this case the 

school (or the parent) may ask the Local Education Authority to undertake a Statutory Assessment. 

The LEA then gathers information from all the professionals concerned with the pupil and from the 

parents. If appropriate, an EHCP is then drawn up. In this document, the needs and the provision 

given by the LEA are clearly outlined. Some pupils' special educational needs are assessed at pre-
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school age. They enter reception with a Statement of Special Educational Needs or EHCP and with 

appropriate provision and support in place.  

 

 

5.  Allocation of Resources  

In addition to the resources that all pupils use, there are special resources for SEN provision 

provided at Ashburnham:  

 

 Out of class senior teachers to deliver intervention groups 

 The Behaviour Intervention Team is provided by Pupil Support Service using LEA      Criteria 

and funded by the LEA. Referrals are made directly to the head of Pupil Support Service. 

Pupils would normally be receiving additional support. 

 Educational Psychologist  

 We have a number of SEN teaching assistants who provide significant support to pupils with   

SEN.  

 Clinical Psychologist  

 Early Help & Autism Outreach Team   

 Speech and Language Therapist  

 Occupational Therapist  

 Play Therapist  

 School based Social Worker 

 Volunteer Reader Service  

 

 

6. Access to the curriculum 

All pupils with SEN have access to all areas of the National Curriculum and the general school 

curriculum.  Where necessary, tasks are tailored to meet individual needs. 

 Teachers make provision for SEN pupils in short and long term planning, which is available for 

parents to read. 

 All pupils with SEN, including pupils with statements are in mainstream mixed ability classes.  

 Teachers ensure a variety of pupil groupings for learning and working in the classroom – mixed-

ability, friendship, interest groups etc. 

 Monitoring of curriculum progress for all pupils is done at the end of each ½ term. This is done 

by the head teacher, deputy and curriculum co-ordinator using national criteria. 

Recommendations are made to the class teacher. 

 

 

PARTNERSHIPS BEYOND THE SCHOOL and Staffing Policies 

       

7. Working with Parents  

 Ashburnham Community School publishes its School Offer as part of RBKCs Local Offer on 

the school website in line with the requirements of the new 2014 Code of Practice.  

 Parents can also access information about SEN in the Parent Handbook and the SEN section of 

the school website. The Wider Inclusion Team booklet gives parents the information to access 

outside agencies at school.  

 There are many opportunities for parents to meet teachers at Ashburnham, to build relationships 

and exchange information, including informal coffee mornings.  

 If there is a concern about a pupil the class teacher will make an appointment to see parents, 
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discuss the concern and together form a plan to help the child. Any meetings, whether teacher or 

parent initiated are recorded. Copies of letters must be kept and filed 

 Ashburnham Community School has limited resources, and in some cases it may be a 

parent(s) wish to provide supplementary private provision for their child. This would take 

place outside school hours. If parents are considering paying privately for assessment or 

tutoring, they are strongly advised to consult the SENCo first. 

 

 

8. Staff Development & Training 

 Classroom assistants have SEN training both from Ashburnham Senior Leaders and external 

providers including Fox Primary School and training provided through the Tri-Borough SEN 

Team. They understand the SEN policy and take fully participate in the Whole School 

Behaviour Policy development staff meetings. 

 The SENCos and other SEN staff regularly attend inset courses. 

 Staff meetings to discuss SEN Policy and practice take place regularly. 

 

 

9. Use of teachers, facilities and educational support services outside the school 

 

The Education Psychology Service 

The E.P. visits the school regularly to work with teachers on: 

 consultation with and assessment of individuals, groups or classes who are causing concern or not 

reaching their full potential under the four areas of needs as outlined above; 

 Consultation on organisational issues that cause concern. 

 

This work is carried out according to the needs and priorities of the school through collaborative 

work with teachers. Consultation takes place with the class teacher, parents and head teacher. This 

partnership illustrates the view that the E.P. cannot be an effective agent of change in relation to 

school-based concerns when s/he works alone. But s/he can be an effective role partner with skills 

and expertise to share in supporting teachers as agents of change within the school. 

 

 

10. Links with other Schools 

 

When a pre-school pupil with SEN is transferring from nursery or pre-school facility to Ashburnham 

Nursery or Reception class, a visit by the class teacher or SENCO to the previous setting  is arranged 

where possible. The school may also request transference of the pupil's confidential file. 

 

Where children transfer at any other time, Ashburnham will contact a child’s previous school to 

request records and to speak to a member of staff who worked with the child wherever possible.  

 

For Year 6 pupils with SEN, a Diagnostic Transfer between Schools form is completed to assist the 

secondary school. Ashburnham also takes part in the borough scheme of transferring information to 

secondary schools. 

 

 

 

11. Links with other Services and Organisations. 
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Education Welfare Service 
The E.W.O checks attendance and helps the school to follow up lateness and absence. Records are 

kept by the head teacher. 

 

Children and Family Services 
The school liaises with social services if a family is involved with them. In practice this involves 

attending case conferences, writing reports and liaising with social workers in cases of emergency or 

serious concern. 

 

CENMAC  
The Centre for Micro-Assisted Communication is available for referrals of pupils with physical 

disabilities or Specific Learning Difficulties. Pupils are then assessed and may be provided with 

typewriters, I.T. equipment or software. 

 

We also work with a range of other services provided through the Tri-Borough, including Sensory 

Language Impairment Team, Visual Impairment Team, Early Years Intervention and Autism 

Outreach Team, Speech and Language Therapists and Occupational Therapists. 
 

 

 


